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M E E T I NG  N O T E S :  S c h e m a t i c  D e s i g n  K i c k  O f f  M e e t i n g  
 

d a t e :  Monday, October 14, 2019 @ 12:00 pm 
p r o j e c t :  Scarborough Public Library Expansion, 2019-0200 
l o c a t i o n :  Public Meeting Room, Scarborough Public Library 
T o :  Nancy Crowell Director, Scarborough Public Library                     SPL 
p r e p a r e d  b y :  Kayla Caron Scott Simons Architects 

 
SSA 

C c :  Austin Smith 
Scott Simons 
Chris Berry 
Will Haskell 

Scott Simons Architects 
Scott Simons Architects 
Scott Simons Architects 
Gorrill-Palmer Engineering 
 

SSA 
SSA 
SSA 
GP 

m e e t i n g  t i t l e :  Schematic Design Kick Off Meeting 
 
Attendees: Austin Smith, Kayla Caron, Chris Berry, Scott Simons, Will Haskell, Peter Hatem, Anne 
Janak, Tom Corbett, Anders Dahlgren (Skype), Lenore Rapkin, Ginny Ketch, Nancy Crowell, Betty 
Perry, Susan Powell  

 
1. Introductions/Establish Communications 

a. All correspondence both to and from SSA will go through Nancy, and she will distribute to the committee 
b. Nancy will also be the gatekeeper for correspondence with Anders Dahlgren in a similar fashion 
c. Correspondence to SSA should be distributed to Austin Smith, Kayla Caron, and Chris Berry 
d. Agendas shall be distributed in advance of meetings, Google Drive link sharing is acceptable 
e. Presentations and meeting minutes will be shared with the committee for record after each meeting 
f. Standard meeting time on Mondays at noon are typically acceptable 

 
2. Project Goals and Schedule: 

a. Long Term Goals: Review of goals from Strategic Plan 2017-2019 and goals listed by interview Committee 
b. Process:  

 
3. Site Plan: Preliminary Analysis 

a. Discussion of Front yard vs. Side yard, Gorham Road is the “frontage” 
b. Quentin Drive is a public Road 
c. Zoning Ordinance tables excludes libraries and municipal buildings in certain requirements 

i. Development required within 10’ of street 
d. Parking 

i. In 2006 planning board meetings, the library proposed use of basketball courts and parking for 
shared use. 

ii. Previous 50 spaces increased to existing 72 spaces, still pressed for parking often 
iii. Parking will be a challenge on this site. 

e. Expansion Thoughts 
i. Potential to expand off the East and West sides 
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ii. Front entry has no waiting spot 
iii. No issue with sidewalk connectivity, but the basketball crosswalk to library was lost 
iv. Current bicycle racks difficult to understand, interior bike parking is desirable for staff 
v. Existing picnic tables (2) are popular, more options for outdoor seating 

vi. Currently not interested in outdoor children’s space on grass due to mosquitoes, space on pavement 
would be fine for games, currently they utilize the fire lane 

vii. Green Trail 
a. Currently preparing a grant ($5k) for the State library Green trail- which would originate 

at library for senior citizens 
b. AARP initiatives, mile markers, benches, walking book club 
c. Eco-friendly initiatives brochure to identify initiatives 

viii. Gardening 
a. Gardening seed saver program, fringe planting, support for pesticide-free lawn, interest in 

stewardship, upkeep is difficult- part-time staff/volunteers. 
b. Tie in visual connections with nature 
c. Site as a natural machine 

f. Drainage  
i. There is a drop in the rear yard setback 
ii. Green Needle Drive has had issues with wet backyards, during storm events they experience 

flooding, need to channel water off Green Needle. 
iii. Work with MDOT/DPW in Scarborough, recent work on Gorham Road should have addressed 

some of the drainage issues 
iv. Library has a commitment to manage water on their behalf, neighborhood meetings 
v. There is capacity in the pond to take drainage 

g. Utilities 
i. Gas, public sanitary, water, direct access to cable lines- reverse path from Gorham Road to 

Conference Room door 
 

4. General Existing Conditions Discussions 
a. Public meeting space totally inadequate- needs to be at least doubled; survey of existing meeting spaces in 

town should be completed 
b. Children’s area needs separation and sound dampening 
c. Collection “canyon”- size will not grow at the same rate, but configuration will need to change 

i. Reduce shelving heights for staff oversight and visibility 
ii. Collection spread out- Anders to address in his efforts 

iii. Browsing vs. storage space- for patrons to engage with 
iv. No interest in remote storage of materials/collection off-site  

 
d. Allow for more “people space”, prioritize people space over ‘stuff’ space 
e. Complete renovation of the restrooms 
f. Unisex family restroom 
g. More storage!! 
h. Breakout meeting space 
i. Potential Maker space 
j. Multi-functional flexible space 
k. Items that don’t need to change 

i. Open ceiling with vistas back to trees 
ii. Trends are moving away from circulation desk as gatekeeper and more to customer service desk 

iii. Openness and welcoming 
 

5. Proposed Schematic Design Schedule 
a. Programming Information to be provided by Anders 
b. SSA to continue site analysis 
c. SSA to develop floor plan diagrams based on programming information 
d. Test options and review with Committee for feedback 
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e. Community Meetings to keep residents informed and involved in the process; Community meeting mid- 
January 
 

 
6. Deliverables 

a. SSA to work with Space Needs Workbook to be completed by Anders.  
i. All functional areas and their dimensional requirements will be defined 
ii. SSA to be present for a portion of staff discussion with Anders during the week of October 21st 

 
7. Additional Items 

a. SSA has scanned all existing conditions documents, returned to Nancy 
b. Project Budget and Construction Budget- The town will want numbers ASAP. Accuracy of a comprehensive 

and precise cost estimate is important as well as operational cost figures. 
i. Ideally, narrowing down budget figures as soon as possible is preferred. 
ii. The first week of February numbers will need to be in hand for the capital improvement process for 

the Town Budget. 
iii. Schedule of Payments will also be needed at this point. 
iv. Currently, Anders has not addressed budget in his programming, his document will be presenting 

and optimum configuration, an “all-in” approach. 
v. Discussed financing in general and potential bonds 

c. Community Center  
i. Currently the option to locate a community center in the Downs/EDGE complex is being explored.  
ii. Nancy will attend meetings to stay involved and see how the library services could complement such 

a project 
d. Existing Schools 

i. Improvements to existing schools are also happening concurrently, something to keep in mind as 
the library expansion is explored 

 
 

8. Next Meeting Time: Monday November 4, time TBD SSA to meet with Anders, then at 4pm with Building 
Expansion Committee, Monday November 25, noon meeting at SPL. 
Potential meeting during the interim, SSA to be present for a portion of programming interviews with staff facilitated by 
Anders the week of October 21st, schedule TBD.  
 


